CHAIRMAN’S REPORT AGM APRIL 15TH 2016

Karibu everyone. Thanks for coming and thank you to the Naivasha Sports Club for allowing us once again to hold our AGM in their historic Club House.  This report is about on some of the activities undertaken in the last year, by the Committee the Monitoring Officer Silas and the Education Officer Elisabeth in the last year.  
· The year started fairly quietly. The Committee decided that LNRA should become an associate member of the Kenya Wildlife Conservation Organisation. We are already members of Kenya Residents Association. 
SEWERAGE 

The Dutch sent a team who have been working with Naivawass on the Sewerage of Naivasha Town.  Their target is to expand the sewerage to reach the household level and to rehabilitate the existing plant.  This is ongoing. Mark sits on the board. 

WATER

Three dams are planned in the Malewa catchment to bring fresh water to Naivasha’s growing population. (Mark has details of this.)

LNRA is represented on the Rhino Ark/Eburru forest committee. On the 9th October, they reported to the LNRA Committee that the 43.3 km fence around the Eburru forest was completed. They opened the section bordering Loldia. This corridor now stretches from Marula through Loldia up to the Eburu forest. Another corridor will be developed from Wileli Wildlife Conservancy on the west of the lake. The Rhino Ark committee and KWS have requested a wildlife overpass on Loldia on the new North Lake Road. This road is now completed as far as Green Park. 
Rhino Ark are working on educational programmes at Eburru; creating a profile for the forest and surrounds. They wish to establish the Lake Naivasha to Lake Nakuru Wildlife Corridor. As Riparian land is a refuge for wildlife, when the lake comes up they need these corridors,   which have been under discussion since 2014/15 in Imarisha stakeholder meetings (Group 10) have been ongoing for some time. 
FISHERIES

· On the 4th November last year, the Governor of Nakuru Mr. Kinuthia Mbugwa launched 4 patrol boats at the Karigita Beach.  The Governor told the assembled that the lake holds 6 fish species.  In 2014 the catch was 600 metric tons.  There are now 100 licensed fishing boats.  50,000 tilapia fingerlings were restocked into the lake. The county Government plan to set up a fish processing and packaging plant at Kihoto.  There are 4 new fish landing sites.  Tarabete, Kamere, Central and Karagita. A patrol boat is now stationed at each site.

· The Governor also announced that a Chinese company, the Zang Dao Group (Beijing Xidan Spice Spirit Catering Co., Ltd.), wish to put up a crayfish processing factory in Naivasha at the cost of KSHS 900m. We have objected to this as it will affect the Fishing Industry.  Crayfish climb up the fishing nets and pick at the fish already caught in the nets.  However it is up to the fishermen of the lake to have their say.  

SECURITY

Mark Ayebei, who joined the Committee last year, has drawn up a security report that will be given to the OCPD Naivasha. It will subsequently be passed to other authorities in the National Government, like KWS and the Inspector General of Police. The report highlights the problems caused by illegal fishermen, poachers of game and other destructive activities in the riparian zone, causing concern with Security around the lake, threatening the Wildlife corridors, thus affecting tourism. 

LAND GRABBING

· Mr. Filippo Raggi one of our members has continued to battle with land grabbers on Riparian land below his property. He has been working closely with KALRO – the Kenya Agricultural Livestock and Research Organisation.  There was a documentary on NTV AIRED ON NTV in January. You can get the link to watch this documentary from Silas. Another member who has been struggling with illegal land grabbers is Mr. Githere (and I am glad he is here today.)  He has written an extensive letter to CS Ministry of Environment Hon Judith Wakhungu about the Problems. 

· In September 2015, the National Lands Commission published a notice in the local dailies for the public hearing on review of grants and disposition of public land. In this notice LR. 22957/ 1, 2, 3 &4 were listed for hearing in October where LNRA was listed as an interested Party, because these LR numbers fall into Riparian Land.  The above quoted LR. Numbers fall in the lake riparian land below Mr. Githere’s title, and were thus illegally subdivided and titled.  The matter on these contentious plots has been in courts for close to twenty years and the Association together with Mr. Githere at one time put a Caveat Emptor on it in 1998. 

The Association responded by giving a written submission to the Lands Commission and Silas went as our representative, together with the CEO of Imarisha, Mbogo Kamau, to attend the hearings. Two hearings have so far been done by the Commission (on October 2, and December 4, 2015) to deliberate on the acquisition and ownership of these plots located on the Northeastern shore of Lake Naivasha. 

THE ISUDP

Nakuru County Government contracted a consultancy firm from Nairobi, the REAL PLAN CONSULTANTs to develop an Integrated Strategic Urban Development Plan 2014-2035 for Naivasha.
· Their methods of contact with LNRA have been inadequate which has been challenging for us – by text message and notice through the local papers.  
· A consultative meeting with the Committee was held on 19th February chaired by Richard Bell.   
· A joint letter that was consequently written and sent to the Real Consultants with our concerns, was circulated to you all last week by email.  
· The most serious issues are 
-the idea of putting a Title on the Riparian Land, 
-changing the Riparian boundary. This appears to be in order to accommodate Kihoto Township and other areas of riparian land that have been illegally titled. 
· Their plans included recommendations on the number and positioning of access corridors for the future. Most of these corridors are to be on the South Lake and near to Naivasha town. Most of these corridors are to be on the South Lake and near to Naivasha town.
We worked with Imarisha, LNGG and LANARUA on this document and requested for another meeting.  This was held on April 4th.  

We will discuss these serious issues, later in this meeting and vote on what should be done.  

John Vaughan has been a great help on the issue of corridors, and we are most grateful to him for the time he has spent drawing up a document for the Consultants about the legality of the corridors.  A big thank you to John for his endless research on this and other matters related to land grabbing and illegal titles. We are very privileged to have your help.
KENGEN
A meeting was convened by Kengen on March 15th at Simba Lodge about the Proposed Kengen Industrial Park, to be part of the Government’s vision 2030 plan. Kengen is 70% owned by Government, and can supply energy to industrialists on site, at a cheaper price than in other parts of the country.  They have the land and infrastructure to develop this concept.  A report of this meeting will be circulated to Members later this month.  Mr. Alwyn Smith who is a member of the Riparian Association, requested an onsite visit and several members of the Committee attended a conducted tour on Tuesday 15th March.  The intended site is on the lower slopes of Longonot on the South East side of the hills above Hell’s Gate.  They intend to employ 100,000 people.  The implications of this project are immense for Lake Naivasha and Kengen has asked LNRA to write our official comments to the Project Committee in Nairobi.  Anyone who would like to form a committee to work on this with Alwyn, we should discuss at the end of the meeting.   
CONCLUSION
Naivasha, is one of the focuses of the Government Vision 2030 plans for modern Kenya. The new railway line is due to come Naivasha with an inland port being set up at Longonot Centre. Development is the name of the game and industrial parks are planned.  How do we get a sustainable balance between social, economic and Environment pressures for Naivasha.  Will the lake survive?    

· In the last two years we have tried to work with the County Government to ensure healthy plans for the Riparian Land and the lake.
· We have worked with IMARISHA.

· We, and in particular Silas, have attended endless meetings on Integrated Management plans, networking plans with NGOs, plans for Industrial parks, tried to arrange meetings about Security, worked on issues of illegal land grabbers, sewerage, fish landing sites, access corridors to the lake. Worked with Scientists, and Elisabeth has been working in schools. 
If environmental, Water and wildlife laws are not enforced, the lake will not survive. Who is going to have the courage in the future to stand up for the laws of Kenya and make sure that the lake is preserved for future generations? 
We are now in a very vulnerable situation as the Government’s answer to illegal activities is to put a title on the Lake and the riparian land. There are riparian owners who have compromised their position as custodians of the riparian land. We need to work together and voice our concerns within the Association to focus on the priorities in order to ensure the best outcome for the lake and to work out the best strategy to offer the Government, instead of the proposed plan to title.
Admin matters
The Committee is planning to open a new email address that goes directly to LNRA Offices.  The present email address is the Sarah’s farm address.  Sarah was extremely ill for two weeks in February and we are glad you are better now, but we should not depend on a member’s email address for all the official correspondence.  We need an office address specifically for LNRA business.  Silas will be moving to a more managerial position to cope with this.  We are considering a Drop Box for information for members.  

