MINUTES OF THE LAKE NAIVASHA RIPARIAN ASSOCIATION COMMITTEE MEETING HELD ON OCTOBER 9, 2015 

	Location: Higgins’ Boardroom (Kijabe Estate)
	Minute Rapporteur: Sarah Higgins

	Date of Meeting:

Friday,  9th October 2015
	Time:

Start:    10:30am
Finish:  1:06pm
	File ref: 

	Date of Minute Circulation: October 2015

	Purpose 
	LNRA monthly meeting 

	Attendance
	1. Jill Retief – Chairman

2. Mark Kariuki – Vice chair

3. Sarah Higgins - Secretary

4. Alasdair Keith – Treasurer

5. Anne Carnelley - Member

6. Jonathan Block - Member

7. Mark Ayabei – Member 

8. James Mwangi – Member 

9. Richard Bell – Member
	10. Silas Wanjala – Monitoring Officer 

11. Moses – KWS Naivasha

12. Christian – Rhino Ark

13. Eric – Rhino Ark

	Agenda
	Matters Discussed
	Action By
	Due By

	Preliminary
	Meeting was brought to order by Jill Retief 
	
	Matter Complete

	Min 1/9/10/15
Apologies
	1. 
	

	Min 2/9/10/15
Confirmation of minutes of the meeting of 7/8/2015
	Minutes of the meeting of August 7. 2015 were confirmed as a correct record  
	All

	Matter complete


	Min 3/9/10/15
Matters Arising

	1. Anderson Koyo: Jonathan reported that he is yet to locate Koyo’s records. The committee instructed Silas to assist him trace these records 
2. LNRA Old Suzuki: Jonathan is yet to trace the insurance records of the vehicle. He committed to contact a friend who works for Lion Insurance Company. Silas to help trace the document
3. Associate membership of Kenya Wildlife Conservancy Association (KWCA): Sarah yet to finalize the application. 
4. Access Corridor: Sarah informed members of the visit by the National Lands Commission to fact find on the issue
5. Sewerage: Mark Kariuki is now in the Water, Sewerage and Sanitation Board. 

He is to contact Viteens, a company working with NaivaWASS, to share the idea of constructed wetlands to detour treated waste waters that gets channelled to the lake. Mark to work with Alex Bell to develop a concept on this.
Grabbed sewerage land has been reclaimed, thus space for the constructed wetland is available.

Committee to reach out to GIZ & Imarisha to share the idea.
6. Finances: Current Account balance is Ksh.212, 664. Income is Ksh.761, 253. Expenses Ksh.548, 589. Much of the expenditure goes to pay salaries and office expenses. 
There is need to entice members to pay their subscriptions
	Jonathan & Silas
Jonathan & Silas

Sarah
All

Mark K. & Alex Bell

Alasdair
	To report at next meeting
To report at next meeting
To report at next meeting
Ongoing
To report at next meeting
Matter complete


	Min 4/9/10/15
Report on Land Commission Case of Friday October 2, 2015
	Silas gave a brief on what proceeded in the public hearing.
Hearing of the case to proceed at a later date in October 2015.

A meeting is to be held by complainants to strengthen case. Silas is to plan this.

Imarisha and LNRA to develop a list of all grabbed riparian lands and cases of transgression to be forwarded to the Lands Commission for action.
	Silas & Mbogo Kamau

	Ongoing

	Min 5/9/10/15 
Proposal for manning the Police Post on Sanctuary Farm 
	1. Mark A. to work with Mark K. and Richard Bell to develop a report to be forwarded to the Inspector General of Police. The report will capture;
a. Justification for the need of a police post

b. Historical background of previous conversations to propose and plan for the police post

c. Previous formal email discussions on the same 

d. A written LNRA agreement committing to participate in community policing

e. Set up of kitty to support running expenses of the Police Post 

Mark K., Mark A. and Barry Gaymer to meet and develop a case. Mark A. to also obtain reports from KWS, KFS and the Fisheries Department on the state of security along the shores of L. Naivasha.

Silas to help Mark A. get proceedings of governors workshop that had discussions on the same 
2. Role of KWS in L. Naivasha: Moses of KWS gave a brief explanation of the responsibilities of KWS in conserving lake Naivasha and its riparian land. He is to write a two page report to capture their activities, lake security, composition of the KWS lake patrol team, facilitation of this team and the challenges KWS faces in executing this.

Richard proposed for the formation of a multi-agency police force to help conduct patrols to restore sanity around the lake’s shoreline and recommended KWS to take lead for they are mandated by law to be custodians of wetlands.

Jonathan Block requested KWS to be part of the LNRA committee. 
	Mark A.

Mark K.

R. Bell

& Silas
Moses
	To report at next meeting 


	Min 6/9/10/15

Presentation on proposed wildlife corridors by Eburru Forest Rhino Ark team
	Christin and Eric: Rhino Ark only operates within Mountain Forests and works purely through partnerships with communities. Primary partner of Rhino Ark projects is the Kenyan Government through KWS and Kenya Forest Service. Eburru fencing project partners include KWS, KFS, Finlays and Mpesa Foundation.  Core elements of the project include;

a. Building a 43.3km fence (completed), 

b. Set up of an Eburru Forest Management strategy (ongoing),

c. Developing a conservation education curriculum for local schools, 
d. Developing an Eburru Forest profile to market it globally, 
e. Establish corridors linking Eburru forest to Lake Naivasha and Nakuru. Two corridors are to link the forest to the lake (i.e. the Loldia Corridor & the Wileli Corridor) after authorization from Mpesa Foundation. Rhino Ark was advised to develop overpass bridges for Giraffes.

Rhino Ark advised that the realization of the envisioned LANEKA corridor can easily be achieved if implemented in phases (blocks). 

KWS, KFS and Loldia to set up a joint patrol team that will work closely with user groups to conserve the forest and its wildlife.

Eric to share the LANEKA Corridor study report and the conservation education curriculum with the LNRA committee.

	Eric (Rhino Ark)
	As Soon As Possible

	Min 7/9/10/15

Conservancies
	Lake Naivasha Conservancy: Richard Bell is developing a concept on establishing this conservancy which is set to engage individual wildlife sanctuaries around the lake on contractual terms with no claim over land. The conservancy is to be registered as a company limited by guarantee and focuses to establish a multiagency patrol team to enhance wildlife protection. So far Oserian, Crater Lake, Wileli and Ecoscapes sanctuaries have shown interest. The concept targets to initially establish links to ease wildlife flow from Oserian, Mundui, Crater Lake, Wileli, and Loldia.
	R. Bell
	To report at next meeting 



	Min 8/9/10/15

A.O.B.
	1. Meeting time was unanimously changed from 10:00am to 11:00am

2. Next meeting date was changed from Friday November 20, 2015 to Friday November 13, 2015
	
	

	
	Close of meeting – There being no other business, the meeting was called to a close at 1:06pm.
	
	

	
	Date of the Next Meeting – Friday November 13, 2015 at Higgins’s Boardroom (Kijabe Estate). Time: 11:00am
	All
	To be Communicated


Confirmed By;
