MINUTES of a meeting of the COMMITTEE of the
LAKE NAIVASHA RIPARIAN ASSOCIATION

Held at Kiangazi House on Friday, 25th November 2016 at 11:30 am
1. ATTENDANCE 

Present:

Richard Bell

…
Chairman
Mark Ayabei

…
Secretary 
Alasdair Keith

…
Treasurer

Jonathan Block
…
Member

Annie Carnelley
…
Member
Filippo Raggi

…
Member
By Invitation

Edward Morrison 

Silas Wanjala

…
General Manager
Apologies
Absent with apology: Mark Kariuki,
Sarah Higgins, Elizabeth Gachau, James Mwangi and Mugwe Manga
Without Apology: Joe Kamau
2. CONFIRMATION OF THE MINUTES OF THE LAST COMMITTEE MEETING 
The minutes of the meeting of 26th August 2016 were confirmed by those present as a correct record. 
3. MATTERS ARISING
3.1 LNGG REPRESENTATION
The Chair communicated that the meeting with Growers will be held that afternoon where the issue will be raised and discussed 
3.2 CREATION OF COMMITTEES 
The Chair informed members that Sarah previously indicated that she did not want to chair the Scientific Committee. Filippo also was also requested to chair the Land Dispute Committee. The Chair communicated that he discussed this with Mark Kariuki who was willing to take up the Chairmanship of the Lands Committee. It was unanimously agreed that Mark takes over the Chairman position of the Lands Committee.
4. ARTICLE ON STANDARD MEDIA GROUP
The Chair briefed members on defaming press report published by the Standard with regard to tax case between the Kenya Revenue Authority (KRA) and Wananchi Group, a company associated with him. He informed members that the story was highly misleading and he plans to furnish the committee with a letter from Wananchi Group giving the right information with respect to the KRA issue. 





Action: Chair
5. PROGRESS REPORTS
5.1 Executive Committee

I. Finance
Alasdair presented a summary of the financial status report for year 2016 as below
	Opening Account: From year 2015
	573,937.00

	Income: Total income for year 2016
	991,250.00

	Debts: Total amount owed to Sarah Higgins as at end of October 2016
	594,521.00

	Expenditure: Total expenditure as at end of November 2016
	1,274,863.00

	Surplus/ Deficit
	(304,196.90)


N/B: Ksh.200,000.00 was transferred from Savings Acc. to Current Acc.

Cash at Bank as at November 24, 2016 


Current Acc. Ksh.184,505.60

Savings Acc. Ksh.119,084.64

Total

Ksh. 303,590.24
The committee noted that the financial position of the Association will be at its worst at the start of year 2017 hence the need to explore other avenues of sourcing income. 
The Chair communicated that book keeping responsibilities will be transferred to the General Manager.

It was also agreed that a plan be put in place to repay Sarah’s dues in future.
 
II. Communication from Chair 
a. The Chair communicated that he met the former Chair Lord Cole to be briefed on a number of issues related to the Association but is yet to meet Hamish Keith and check on the Arbitration agreements

b. The Chair also briefed members on the key projects that the Association will champion in the year 2017. These include;

i. Monitoring sulphur emissions around the geothermal fields

ii. Engaging the National Land Commission on matters of Affirmation of the Arbitration and Indemnity agreements 

iii. Establishment of a Safety and Security Plan for Lake Naivasha












Matter Ongoing

5.2 Communication & Membership Committee
Mark Ayabei reported on the progress in developing the LNRA communication strategy. He indicated that the company contracted to develop a new website for the Association had completed designing both the front end and back end of the site. He also communicated that the associations Logo is being redesigned. Jonathan Block indicated that the interface/ front end was good but wanted the back end be improved and be more user friendly.

Silas is working closely with them to provide content for upload. Soft copy high resolution images are needed for upload. Silas was requested to contact Alex Bell, Garry Hopcraft and Guy Erskine among other land owners to request for photos.

Mark also indicated that he was working closely with Alex and Jonathan to design a Facebook page for the Association. It was discussed and agreed that a closed group be developed but without restricting people from joining but with some control. Mark also indicated that email addresses have been created for office holders and a mailing list, Watsapp and Twitter will be developed to ease circulation of information. All these should be ready by the next meeting. 


Action: Mark A., Jonathan & Silas 

5.3 Land Dispute & Access Corridor Committee
The Chair communicated that Mark Kariuki will replace Filippo as chair of this committee. Filippo informed members that he is and has been following up on the case on grabbing of KALRO land that neighbours his plot. He has since circulated letters to respective government bodies requesting for action. The letters include one prepared by the Association requesting for a review of disposition of the KALRO land. 

He also noted that some of his neighbours have gone against the riparian regulations and pose a potential problem to the lake. Silas was requested to take up the matter and discuss with Mark Kariuki and arrange to talk to Mary Wambui Muguku on the matter








Action: Mark K. & Silas
6. SECONDMENT OF EDWARD MORRISON TO THE ENVIRONMENT COMMITTEE
Edward Morrison was requested and accepted to take the position of Sarah Higgins who opted not to chair the Environment Committee. Members present unanimously accepted to have him Chair this committee and also seconded him to the main committee.

7. LNRA UNDERTAKING, ARBITRATION & INDEMNITY AGREEMENTS WITH GOK
It was communicated that the Arbitration documents were traced and found to be in Daly & Inamdar Advocates safe custody. The Chair communicated that he plans to meet Hamish Keith, one of the director of the law firm to check whether the documents were original and also discuss further on the next step of action as the Association plans to engage the National Land Commission. The process of engaging the commission will commence after extensive research is done and a presentation prepared




Action: Chair
8. GROWERS MEETING 
The Chair informed members of the key agenda of the meeting with Growers indicating the need to engage proactively to address crosscutting issues. He requested members to participate in the afternoon session  






 

9. REVIEW OF MEMBERSHIP SUBSCRIPTIONN FEES
The Chair proposed that membership fees be revised upwards with a 50% increment for year 2017 and invoices be sent out per L.R. Number. This was extensively discussed and approved by members present. In addition, it was also proposed that in future a different formulae be used to determine subscription fees. A formulae of using land acreage was proposed. It was agreed that this be critically explored for use in future. 

The Chair will draft a statement to members communicating these changes. The statement should also outline achievements and the strategic plans the committee intends to implement and be signed by committee members.  Silas should prepare and sent out invoices with the new subscriptions fees before the end of the year. 

Action: Chair & Silas 
10. LEGAL CASE ON RIPARIAN LAND
The Chair informed members that the Association has been enjoined as an interested party in a case appealing a ruling made in August 2016 by the National Land Commission that revoked a number plots falling on Lake Naivasha riparian land. LNRA had previously imposed a Caviet Emptor on the said plots. The Association has since hired a lawyer to handle the case and is working closely with the Commission on this.  The Association gave a down payment of Ksh.300,000.00 to the lawyer and additional payment will be requires in due course. The chair indicated the need of working closely with the commission on the case.










Matter Ongoing
11. LNRA EDUCATION OFFICER
The Chair indicated that the roles of the Education Officer are changing with time and he plans to allocate additional responsibilities to the Officer. Edward Morisson was requested to prepare a job description indicating the roles and duties of the Education Officer in line with the strategic plans of the Scientific, Research and Environment committee. The Officer will perform duties as outlined by Edward and also help manage the social media network. This will be done with guidance from the Communication and Membership Committee. The Officer will be put on probation for three months and be evaluated at the end of this period.








Action: Edward, Mark A. & Silas
12. A.O.B.
I. Indemnities & insurance for Committee members

Alasdair Keith inquired on the implications of legal liabilities that may arise out of committee members performing various duties and responsibilities. It was noted that the Association was exempted (under the Societies Act) from registration and the terms of engagement were not very clear in the case of legal liabilities. It was proposed and agreed that Philip Coulson Advocates be consulted further for Probono opinion on this before establishing a way forward.






Action: Chair  

II. Replacements of Committee Members

Anne Carnelley communicated Guy Erskine was contacted and showed interest on coming on board as Main Committee member. The Chair planned to meet him to discuss on the way forwards. The Chair will also meet Mugwe Manga to discuss his commitment with regard to sitting on the Committee.




Action: Chair 
III. Change in User for Ecoscapes Farm
The Chair shared with members on his plans to change the user rights on his recently acquired land that is on Agricultural use. He indicated that his title stretches to the lake and plans are underway to change its use to partly residential and partly conservancy. 










Matter Ongoing

IV. Review of Lake Naivasha Water Allocation Plan
Silas briefed members of the ongoing process of reviewing the existing Water Allocation Plan which has since expired. 




Matter Ongoing 
13. DATE OF NEXT MEETING
Members deliberated and set the Committee Calendar for year 2017 as below


March 24th, June 23rd, September 22nd and November 24th.

It was proposed that the Annual General be conducted at the end of the year other than the beginning of the year. The 2017 AGM will thus be held on November 24th at 3:00pm. 
There being no other business, the meeting ended at 13:30
