MINUTES of a meeting of the COMMITTEE of the
LAKE NAIVASHA RIPARIAN ASSOCIATION

Held at the Higgins’ boardroom on Friday, 13th November 2015 at 11:00 am
PRESENT:

Jill Retief

…
Chairman


Sarah Higgins

…
Secretary


Alasdair Keith

…
Treasurer


James Mwangi
…
Member


Mark Ayabei

…
Member

By Invitation

Moses Murambi
…
KWS 


Mathew Ngila

…
Naivasha Sub-County Fisheries Department


Silas Wanjala

…
Monitoring Officer

1. APOLOGIES

Absent with apology: Joe Kamau, Jonathan Block, Mark Kariuki, and Elizabeth Gachau

Without Apology: Annie Carnelley, Mugwe Manga, Richard Bell
2. CONFIRMATION OF THE MINUTES OF LAST MEETING 
The minutes of the meeting of 9th October 2015 were confirmed as a correct record after a couple of small alterations on Jonathan Block’s communication on LNRA’s vehicle Insurance
3. MATTERS ARISING
3.1 ANDERSON KOYO & LNRA OLD SUZUKI
The Chair mentioned that Jonothan Block was sorting this out and had spoken to the Labour Officer and also to an Insurance Company

                         
4. SECURITY ON LAKE – MARK AYABEI

Mark reported on the progress of preparing the security report. He was yet to get incidence reports from the Fisheries Department and Kenya Forest Service. Mr. Ngila committed to organize and send the fisheries report although in his communication, he estimated that the lake has around 1,000 illegal fishermen. He also communicated that the recently launched patrol boats had been presented by the Governor to the Beach Management Units, and were not entirely for the use of the Fisheries Department.  Most of the Committee were of the opinion that these boats were for use of the Fisheries Department.
A number of proposals were made as below;

a. Request for the establishment of a Marine Police Post that will boost water patrols and Rescue activities in the lake; as per the Marine Patrols of Lake Victoria and the Coast.
b. Request for the deployment of the KWS specialized Marine Team of rangers because L. Naivasha being a Ramsar Site is under the custody of KWS. KWS runs a Marine Patrol Team on Lake Turkana and the Coast.
c. The Association should engage with the Local OCS to seek for his input.
d. A need assessment be done to highlight existing gaps that warrant the request for a robust security set up because currently the lake area has various security units working under various structures of command. 
Members directed Mark Ayabei to inform Mark Kariuki to plan and meet the Naivasha OCS to get his input. Mark is to also search for additional information that highlights hotspot areas and give reasons for the need to have a security set up that will take charge of both water and land security patrols. Correspondence between committee members will be done by email and phone.





Action: Mark Ayabei & Mark Kariuki
5. SILAS & IMARISHA; LIST OF ILLEGAL RIPARIAN LAND ISSUES FOR THE NATIONAL LANDS COMMISSION

Silas gave a brief on the progress of preparing this document for submission to the National Lands Commission. He gave names of contentious lands and requested members present to give any additional information that is to be included in the list. Sarah is to provide land registration numbers for some plots as requested by Silas. The chairman reported that LNRA had been asked by the Lands Commission to write a letter saying we had no objection to the two small outcrops of rock next to Rima Island being part of the Rima Island LR no. This we had done.





Action: Silas & Mbogo Kamau (Imarisha)
6. LNRA SUZUKI
Following the Chair’s communication recommending the closure of follow up on insurance, members agreed that the vehicle be repaired, valued and be sold.

Action: To be finalized in next Meeting
7. ANDERSON KOYO

Jonathan Block to report in the next meeting.


Action: Jonathan Block
8. FINANCES
The Association’s Current and Savings accounts had balances of Ksh.427,938.00 and Ksh.207,791.12 respectively as of 13th November 2015. Sarah was instructed to forward an invoice to the treasurer to offset what is owed to her as cumulative petty cash expenses used for the office float. Alasdair was requested to process Sarah’s reimbursement and move some cash from the current account to the savings account. The committee discussed and directed that Silas and Elizabeth be given monthly phone call airtime of Ksh.1,000 and Ksh.500 respectively 






Action: Alasdair & Sarah
9. MEMBERS WHO DO NOT ATTEND MEETINGS

The chair was directed to write to Elizabeth Gachau to inquire whether she still wants to be in the committee and ask her to nominate an alternate. The chair is also to write to Mugwe to inquire whether he still has interest in the committee. 

Silas was instructed to be posting all minutes and committee correspondents to Mr. Joe Kamau.  








Action: Chair (Jill)
10. IMARISHA STAKEHOLDERS’ MEETING 
The chair communicated Imarisha’s plan of hosting the next stakeholders’ conference at Simba Lodge on 2nd December 2015.  Members were requested to attend and contribute to the discussions. The events theme is “Environmental Sustainability for Climate Change Resilience”
11. A.O.B.
11.1 CHINESE CRAYFISH INVESTMENT

Mr. Ngila, the Sub-County Fisheries Officer informed the committee of the intended Crayfish investment by a Chinese based firm. Members raised various concerns and informed the Officer that the Association will object to any move to establish an investment that will breed and restock Crayfish in the lake. They also inquired if a feasibility study had been done or contact had been made with Prof. Harper.
11.2 MEETINGS START TIME 
Members were requested to keep time and future meetings will strictly start at 11:00a.m.

11.3 THE PROPOSED LNRA EDUCATION TREE NURSERY 
The committee was informed of the plans by the Education Officer to set up an education tree nursery. Members present inquired about the choice and source of tree species and seeds. Sarah proposed that the Education Officer be sent to African Forest to seek guidance. Sarah will discuss with Elizabeth on the choice of tree species and sourcing of seeds.
There being no other business, the meeting ended at 12:48

12. DATES OF FUTURE MEETINGS

The next meeting will be held on 5th February 2016. The Annual General Meeting to be held in March 2016, the date to be discussed in the next meeting.








