MINUTES of a meeting of the COMMITTEE of the
LAKE NAIVASHA RIPARIAN ASSOCIATION

Held at the Higgins’ boardroom on Friday, 27th May 2016 at 11:00 am
PRESENT:

Richard Bell

…
Chairman


Mark Ayabei

…
Secretary 
Sarah Higgins

…
Member

Jonathan Block
…
Member

Mark Kariuki

…
Member
By Invitation

Jill Retief

…
Former Chairman

Silas Wanjala

…
General Manager
1. APOLOGIES

Absent with apology: Alasdair Keith, James Mwangi, Annie Carnelley, Elizabeth Gachau and Fillipo Raggi
Without Apology: Joe Kamau, and Mugwe Manga
2. CONFIRMATION OF THE MINUTES OF THE LAST COMMITTEE MEETING 
The minutes of the meeting of 18th March 2016 were confirmed by those present as a correct record. 
3. CONFIRMATION OF THE MINUTES OF THE 2016 AGM
The minutes of 15th April 2016 AGM were confirmed by those present as a correct record. Committee members were requested to forward any amendments within two weeks before the chair appends his signature of approval.
4. MATTERS ARISING
4.1. CRAYFISH INVESTMENT

Jill Retief communicated that she engaged the Imarisha Naivasha C.E.O. who confirmed that he had engaged the Governor to inform him that the proposed investment was a great danger to the lake.  The County govt. has since shelved the proposed project and only approved for the continued exploitation of the existing crayfish stock in the lake. All members were requested to stay vigil and report any developments on this matter. Prof. Harper is yet to forward his report/comments on this investment. She was also requested to contact Prof. 











Action: All

4.2 KENGEN PROPOSED INDUSTRIAL PARK 
Jill Retief informed members that Alwyn Smith was working on a report on this project that is based on the site visit the committee had. Alwyn proposed that the Association approaches the matter as friends and propose possible strategies rather than oppose this investment. 
4.3 SUPPORT FROM RAMSAR SECRETARIAT


Jill informed members that she had not contacted the Ramsar Secretariat to seek for help in addressing issue affecting the Lake. The Chair to take over this matter 

Action: Chair
4.4 LNGG REPRESENTATION IN THE COMMITTEE
From the 2016 AGM resolution, the committee was tasked to get a representative of LNGG on the Committee. It was recommended that Mugwe Manga’s position be given out upon communication to him. Mark. A. communicated that Mugwe was willing to step down if there is a formidable replacement. The chair to meet Billy Coulson for discussions on this to agree on who will represent LNGG in future committee engagements. 










Action: Chairman
4.5 LAKE SECURITY REPORT

Mark A. informed members that he is yet to send the report to the OCPD due to the recent transfer of the former officer. He will immediately send it out when he gets the name of the newly posted officer. Silas was requested to circulate the report in PDF format to all members.









Action: Silas 
4.6 STATE OF THE LAKE REPORT

Silas informed members that Prof. Harper had submitted a written summary on his presentation at the AGM. Silas to circulate this report together with other AGM reports to all members of the Association. 






Action: Silas
5. SILAS WANJALA

The Committee discussed and agreed to engage Silas at a managerial level as the General Manager of the Association. The Chair will develop new Job Description for Silas.











Action: Chair

6.  FINANCIAL REPORT

The Association’s Current Account bank balances as at May 26, 2016 was Ksh. 919,616.60. The 2016 Membership subscriptions collected as at May 26, 2016 was Ksh. 775,000.00. Silas to collect other payments received by Sarah.    




Action: Silas
7.  NAIVASHA DEVELOPMENT PLAN UPDATE 
The Chair presented copies of a letter sent to the Governor of the County Govt. of Nakuru regarding the matter. The Chair plans to meet the Governor in person to clarify this communication. Silas to liaise with Winnie and engage the County secretary to set appointment for this appointment.



Action: Chair & Silas
8. WILDLIFE CORRIDORS
The Chair also briefed members of his meeting with the KWS Chairman Dr. Leakey and Director Mr. Kitili Mbathi to share the Game Corridor concept. The KWS Director communicated that Hell’s Gate National Park is still gazetted as a National Park and KenGen only have the concession to generate power in it. The proposed industrial park site falls outside the park and is owned by KenGen. The Director was eager to work closely with the Association to monitor emissions and other impacts of the industrial park investment. The proposed Railway line is to pass through Kedong towards Narok. Mark K. informed members of existing SGR MoUs with the government. The Chair was requested to include the Railway issue in his meeting with the governor.  The Chair also communicated that he was working on the Game Corridor paper that was to be presented to the Director. This aims at establishing an alliance with KWS and the County Govt. A five year concept should also be prepared for GIZ. It was thus agreed that Alwyn prepares his report but wait for the outcome of Chair’s meeting with the KWS Director before the Association engages with Industrial Park project Implementation Committee Chaired by Harness Mukhongo.
It was also proposed that the Chair engages with KenGen’s C.E.O. to gather more facts before meeting the implementation Committee. Silas gave a brief on comments from members regarding the corridors. The Chair was requested by the Committee to circulate this concept for further review. 
Action: Chair
9. MISCELANEOUS ITEMS
9.1 FISH FARMING CAGES


The Chair presented copies of the letter of objection written to the Naivasha Sub-County Fisheries Officer regarding the proposed project. Silas informed members that Mr. Nicholas Murimi, the Fisheries Officer was invited to interrogate the committee on this matter but gave an apology at the last minute. 
9.2 JILL’S REPORT ON S.S. METTAH

Jill Retief informed members of her meeting with the S.S. Mettah Resident Engineer in charge of the tarmacking of North Lake Road which resulted to the request for petition letters lobbying for incorporation of Game Dispersal Corridors plan in the tarmac project. A letter has already been drafted on the same. Silas to forward the draft letter to the Chair for signing. This letter is to be emailed to Jill who was requested to hand it over to the Engineer.











Action: Silas 
9.3 LETTER TO ROADS ENGINEER ON STATE OF SOUTH LAKE ROAD


Jonathan Block inquired to know whether the Chair sent a letter to the Roads Engineer lobbying for the repair of the South Lake road. It was proposed that this matter be part of the agenda for the Governor’s meeting. Silas to forward the draft letter to the Chair for signing then hand it over to Jonathan. 






Action: Silas
10. DATE AND AGENDA FOR THE NEXT A.G.M.

The next Committee meeting will be held on;

i. August 26 and 

ii. 25th November 2016 at 11:00am

11. A.O.B.
11.1 WEBSITE

Mark A. informed members of the need to develop a new website for the Association.  After discussions, Mark A. and J. Block were tasked to guide this process.











Action: Mark A. & J Block 
11.2 NOTIFICATIONS FOR FUTURE MEETINGS
Members requested that two weeks notification reminders be sent to all members by email. 











Action: Silas
11.3 OFFICE PROJECTOR

Silas informed members that the Office projector had malfunctioned and needed repair. J. Block offered to take it to a technician in Nairobi for diagnostic and offered to look for another one of this doesn’t get repaired. 



Action: J. Block & Silas
There being no other business, the meeting ended at 12:45
