MINUTES of a meeting of the COMMITTEE of the
LAKE NAIVASHA RIPARIAN ASSOCIATION

Held at the Higgins’ boardroom on Friday, 18th March 2016 at 11:00 am
PRESENT:

Jill Retief

…
Chairman


Sarah Higgins

…
Secretary


Annie Carnelley
…
Member

Mark Kariuki

…
Member


Mark Ayabei

…
Member


Richard Bell

…
Member
Elizabeth Gachau
…
Member

By Invitation


Silas Wanjala

…
Monitoring Officer

1. APOLOGIES

Absent with apology: Alasdair Keith, James Mwangi and Jonathan Block

Without Apology: Joe Kamau, and Mugwe Manga
2. CONFIRMATION OF THE MINUTES OF LAST MEETING 
The minutes of the meeting of 5th February 2016 were confirmed by Mark Ayabei and Jill Retief as a correct record
3. MATTERS ARISING
3.1 ABSENTEESM

Members were informed of the Chair’s communication with Mr. Cyrus Karingithi on the status of KenGen’s absenteeism in the committee. This was discussed and Elizabeth was requested to give an official communication to the committee indicating the intention of KenGen to have an alternate representative in the event that Elizabeth is not available. 









Action: Elizabeth & Mark K.
3.2 CRAYFISH INVESTMENT

After extensive discussions on the possible impact of the proposed investment to the lake’s ecosystem, the members requested that additional information be gathered. The chair was requested to contact the Imarisha Naivasha CEO to inquire on the progress with engaging the Nakuru County Govt. to suspend the project. It was further agreed that NEMA be involved to ensure EIA done with due diligence to prevent related negative impacts. Anne was requested to get additional information on the investment set up at Kamuta farm. She was also requested to contact Prof. Harper to request him to write to the Association and give science-based comments on the same. 



Action: Chair & Anne Carnelley
3.3 LNRA OLD SUZUKI
Sarah informed the Committee that the Monitoring Officer had purchased the vehicle at the lower offer of Ksh.50, 000.00. She is yet to work on the transfer documents.

Action: Sarah
 Higgins
3.4 LNRA FINANCES 

Silas communicated that 52 members paid a total of Ksh.797,000.00 in year 2015. He noted that by the date of the meeting, 20 members had subscribed Ksh.241, 000.00 for year 2016. He was requested to send invoices at once (by both Postal and email). Members present discussed on the need to exploit other avenues of raising funds for the Association including 

a. Getting support from Imarisha where suggestions on reaching out to seek for funds for legal assistance. This was objected as it was not part of Imarisha’s mandate.
b. Silas informed the Committee of the visit by Anthony Ochino of Conservation Solutions Africa to carry a feasibility study with the aim of rolling out a COOP funded Carbon Credit project. The Committee requested R. Bell to take up the matter and contact the consultant to get more information and inquire whether this project can be executed along the proposed Wildlife Dispersal Corridors. It was recommended that this project be rolled out in the entire upper catchment to protect streams and enhance water conservation because mega projects that will increase pressure on water supply are to be implemented soon. To enhance sustainable supply, restoration and protection of water sources is essential.






 
Action: R. Bell
3.5 LAKE SECURITY REPORT

The Chair informed members that she had developed a revised copy of the security report. She was requested to share it with all members. Mark A. and Mark K. were requested to urgently speed up the circulation of the report to respective Govt. departments especially because of the restructuring of the security structures geared towards enhancing peaceful elections in 2017.




   Action: Chair, Mark A. & Mark K. 
3.6 KALRO LAND GRABBING

The Chair communicated that she had not yet communicated to the KALRO Director and promised to write to him. 

3.7 THE STRATEGIC URBAN DEVELOPMENT PLAN FOR NAIVASHA TOWN (2014-2035)
The Chair thanked members who attended the meeting with Real Plan Consultants and informed members that a joint submission was sent to the Consultants relating to the outcome of the consultative meeting held with the Association. Silas informed the Committee that all letters were hand delivered. So far the consultants wrote to the Secretary of the County Govt. of Nakuru requesting that the County Govt. convenes a meeting to address the raised issues. The Chair was requested to liaise with Mark K. and contact the County Secretary to ensure this meeting takes place at the soonest tome possible. The Chair also informed members about the report from John Vaughan on Access Corridors and his requested that his signature not be used when sending the report to the consultants.
Members agreed that the Chair prepares a report on the same that will be tabled to respective parties at the meeting that will be convened by the County Govt.



The Chair was also requested to prepare a letter to the KWS Director – Mr. Kitili Mbathi, which has a brief on his meeting with Mark K. together with issues affecting the Association.









Action: Chair & Mark K.                      
3.8 DATE AND AGENDA FOR THE NEXT A.G.M.

Members agreed to hold the A.G.M. on Friday April 15, 2016. It was communicated that Prof. Harper was keen to give the state of the lake report at the A.G.M. and it was agreed that his presentation be part of the days Agenda.  
The Chair requested to invite The Imarisha C.E.O., LNGG C.E.O. and the LaNaWRUA Chairperson to the meeting which was approved by members.
     Action Chair & Sarah
4. REPORT ON KENGEN PROPOSED INDUSTRIAL PARK PROJECT

The Chair read through a report prepared by the Monitoring Officer on the proceedings of a stakeholder consultative meeting on KenGen’s proposed Industrial Park Project. Elizabeth informed members that this was a National Govt. project under the custody of KenGen. The project site falls in KenGen’s concession area. This location was selected due to its proximity to cheap electricity, steam and brine among other resources. KenGen was requested to liaise with the County Govt. of Nakuru and Real Plan Consultants who are developing a land use/ urban development plan for the county to help have a convergent plan for Naivasha. Member’s discussed and inquired to know whether a site visit was possible. Elizabeth informed members that this was possible with prior formal request. The Elizabeth was requested to organize for this site visit on March 24, 2016 with written communication from the Chair. KenGen was also requested to provide site maps prior to this visit.










Action: Chair, Elizabeth & Silas
5. A.O.B.
5.1 LEGAL ASSISTANCE
Following discussions on engaging Imarisha Naivasha for financial support, it was proposed that a request be presented to seek for support on legal matters. Sarah informed members that Imarisha may not give this support as they don’t have the mandate to provide this form of assistance. After discussions, it was proposed that we engage one of the Association members with this profession to request for kind support when need be. Mr. Coulson was among the proposed lawyers who could be reached out to for help. R. Bell was requested to take this up and engage Mr. Coulson for further discussions. 

Action: R. Bell
5.2 INTERNATIONAL WORLD WATER DAY

Mark K. reminded members that Naivasha will host the National event to commemorate the International Water Day on March 22, 2016.  The Chief Guest will be Mr. Eugene Wamalwa, the Cabinet Secretary, Ministry of Water. Silas was requested to ensure that the Association is well represented in this event. 






Action: Silas
5.3 SUPPORT FROM RAMSAR SECRETARIAT

Members were reminded of the need to seek for support from the Ramsar Secretariat to help address some of the issues that pose threat to the lake amid plans to establish major investments. Sarah informed members that the Association is a member to KARA and this gives the Committee an opportunity to also engage them to seek for help on advocacy. The Chair was requested to contact IUCN on issues affecting Lake Naivasha. R. Bell informed members that the next Contracting Parties Delegate Conference will be held in June 2016 which is a good opportunity to engage the Secretariat. It was agreed that the Chair gets KWS on board first before writing to the Ramsar Secretariat. 



Action: Chair 
5.4 MARK A. NEW JOB
Mark A. informed members of his new job as an Investment Analyst and confirmed that he will still sit in the Committee for this was discussed and agreed by the new employers who were supportive. 

5.5 TARMACKING OF NORTH LAKE ROAD
The Chair informed members that the second phase of tarmacking the Northlake Road had commenced.  It was suggested that the first phase will reach the VCT center by Olsuswa Farm.  
5.6 LETTER FROM J. R. GITHERE

The Chair read the letter from Mr. J. R. Githere that was addressed to Prof. Judy Wakhungu, the Cabinet Secretary, Ministry of Environment and copied to the Association. Mr. Githere’s letter highlights issues of grabbing parts of the lake’s riparian land and inaction by relevant Govt. Departments. Silas was requested to scan and circulate the letter to all Committee members.
There being no other business, the meeting ended at 12:48

6. DATES OF NEXT SCHEDULED MEETINGS
It was agreed that the dates of the meetings for the rest of 2016 will be:
i. 15th April – AGM to start at 3:00pm
ii. 27th May
iii. 26th August
iv. 25th November


