MINUTES of a meeting of the COMMITTEE of the
LAKE NAIVASHA RIPARIAN ASSOCIATION

Held at the Higgins’ boardroom on Friday, 5th February 2016 at 11:00 am
PRESENT:

Jill Retief

…
Chairman


Sarah Higgins

…
Secretary


Alasdair Keith

…
Treasurer


Mark Kariuki

…
Member


Mark Ayabei

…
Member

By Invitation


Silas Wanjala

…
Monitoring Officer

1. APOLOGIES

Absent with apology: Joe Kamau, 

Without Apology: Annie Carnelley, Mugwe Manga, Richard Bell, Jonathan Block and Elizabeth Gachau
2. CONFIRMATION OF THE MINUTES OF LAST MEETING 
The minutes of the meeting of 9th October 2015 were confirmed as a correct record
3. MATTERS ARISING
3.1 LAKE SECURITY REPORT – MARK AYABEI

Mark briefly stated the progress on preparing the report and took those present through the contents of the report that is to be forwarded to the Inspector General (I.G.) of Police. It was decided to circulate the report to all Committee Members for additional comments. Also a need to magnify the threats from illegal fishermen who operate within the riparian zone.  They are becoming a threat to the establishment of a wildlife corridor that links Eburru forest to the lake’s riparian and adjacent wildlife sanctuaries. Mark said he would try to arrange an appointment with the new KWS Director General. This endorsed by those present. 

Mark A. and Mark K. were requested to initiate the process of forwarding the report to the I.G. through the Naivasha OCPD to ensure ownership by all in the police hierarchy of command.






Action: Mark A. & Mark K.
3.2 LNRA OLD SUZUKI
The Committee gave Sarah Higgins the green light to search for a buyer and sell the vehicle without repairing it. A selling price range of between Ksh. 50,000 to Ksh.70,000 was agreed selling by all present.






Action: Sarah

                         
3.3 LNRA FINANCES
Alasdair briefed members of the account balances of the Association. The Current Account had Ksh.291, 092
while the Savings Account had Ksh.282, 845. Silas briefed the committee of the progress of preparing and dispatching the 2016 membership subscription invoices. Silas was instructed to attach payment options to the invoices for easy remittance of payments. The Committee discussed and agreed to give Paul (the Kijabe Accountant) a lump sum of Ksh.25, 000 as payment for organizing and reconciling the 2015 Accounts records. Alasdair highlighted the need to fast track enlisting him as signatory to the Association’s bank account for he had not received communication from the bank confirming the same.








Action: Alasdair, Sarah &Silas 
3.4 ABSENTEEISM 
The Chair was reminded to contact absentee committee members to inquire whether they still had interest to sit in the Executive Committee. She is to also contact Mr. Cyrus Karigithi to request for replacement of KenGen’s representative in the committee. Silas was reminded to post all minutes and committee correspondents to Mr. Joe Kamau.












Action: Chair (Jill) & Silas
3.5 THE PROPOSED LNRA EDUCATION TREE NURSERY 

Sarah communicated that the Education Officer had requested for a Ksh.6, 000 financial support from the Association. The committee discussed and resorted to encourage the Education Officer to collect seeds locally. The Chair to write to the Education Officer to request for a report on her weekly schedule and the school education program. 











Action: Chair (Jill)
3.6 IMARISHA STAKEHOLDER’S WORKSHOP
Silas gave a brief on key presentations of the Workshop citing a presentation on the status of Catfish in the lake. It was noted that Catfish was projected to change the future of the lake’s fishery and could pose an ecological threat for the lake’s ecosystem. Silas was requested to forward a brief report of the workshop proceedings to the Committee members.












Action: Silas
3.7 PROPOSED CRAYFISH INVESTMENT BY CHINESE
Silas informed members of ongoing the plans by Chinese investors to establish large-scale exploitation of Crayfish in the lake and partial approval by the Nakuru County Government. Silas is to prepare a report on the same for the committee. Sarah is to contact Prof. Harper to get his (written) comments on the same for the committee.
Action: Silas & Sarah
4. KALRO & RIPARIAN LAND GRABBING

The chair informed those present of her past email communications with Mr. Fillipo Raggi concerning the grabbing of KALRO and his riparian land. She also communicated Mr. Raggi’s request for assistance to resist these land grabbing attempts. Silas played an NTV news YouTube video report on the alleged grabbing. Silas was requested to circulate the You Tube link to all Association members. The committee agreed to contact the Director KALRO – Naivasha, to get the required information to help boost the push for cancellation of the illegal land tittle deeds.



Action: Chair (Jill), Mark K. & Silas
5. THE STRATEGIC URBAN DEVELOPMENT PLAN FOR NAIVASHA TOWN (2014-2035)
Sarah communicated to the committee of the request by the Real Plan Consultants to hold a consultative meeting with the Association. This is meant to get input from the Executive Committee on the Naivasha Land use and Urban Development Plan draft prepared for Nakuru County. Those present agreed to hold this consultative meeting on February 19, 2016 and requested Sarah to communicate to the consultants on the same. Silas was requested to mail all committee members to state why the meeting is significant. 









Action: Sarah & Silas

6. DATE AND AGENDA FOR THE NEXT A.G.M.

Members agreed to set an interim date for the A.G.M. as Friday April 15, 2016. The Agenda and planning for the A.G.M. will be discussed in the next meeting

7. A.O.B.
There being no other business, the meeting ended at 12:48

8. DATES OF NEXT MEETING
The next meeting will be held as follows;

i. Friday February 19, 2016 – Meeting with the Real Plan Consultants
ii. Friday March 18, 2016 – Next Executive Committee meeting







