MINUTES of a meeting of the COMMITTEE of the
LAKE NAIVASHA RIPARIAN ASSOCIATION

Held at Enashipai Resort & Spa on Friday, 26th August 2016 at 11:00 am
1. ATTENDANCE 

Present:

Richard Bell

…
Chairman


Mark Kariuki

…
Member

Mark Ayabei

…
Secretary 
Sarah Higgins

…
Member

Annie Carnelley
…
Member
James Mwangi
…
Member
By Invitation

Silas Wanjala

…
General Manager
Apologies
Absent with apology: Alasdair Keith, Elizabeth Gachau, Fillipo Raggi and Mugwe Manga
Without Apology: Joe Kamau, and Jonathan Block 
2. CONDUCT OF COMMITTEE MEETINGS
The chair welcomed those in attendance and thanked James Mwangi for planning and hosting the committee and hoteliers meetings. The Chair informed members that future meetings will be conducted in a quarterly basis and dates of the meetings for year 2017 will be set at the next committee meeting. He also communicated that minutes be circulated within a week’s time after every meeting to give members good time to follow up and act on action items within the shortest time and give feedback. Members will also be expected to go through minutes prior to meetings and only confirm them and discuss matters arising.

3. CONFIRMATION OF THE MINUTES OF THE LAST COMMITTEE MEETING 
The minutes of the meeting of 27th May 2016 were confirmed by those present as a correct record. 
4. MATTERS ARISING
4.1. LNGG REPRESENTATION
The Chair communicated that he intends to meet Growers in the next meeting and thus a representative will be selected after engaging them 

Action: Next meeting 
4.2 KENGEN PROPOSED INDUSTRIAL PARK 
Silas informed members that a formal response was sent to KenGen regarding the Industrial Park proposal 
4.3 NAIVASHA ISUDP

The Chair briefed members on his meeting with the Governor of the County Government of Nakuru. He was accompanied by the Vice Chair and the County Government is highly supportive of the LNRA plans. The Chair also met separately with the Real Plan Consultants to challenge the legality of titling the Lake and its riparian land.
5. CREATION OF LNRA SUBCOMMITTEES
The aim of establishing these subcommittees is to improve productivity of the Association and enhance action on items. The members of each subcommittee will be given some degree of independence. 

I. Communication and Membership Committee

This Committee will;

a. Recruit and enhance payment of subscriptions

b. Establish and run the Association’s communication strategy to enhance direct engagement with the membership and dissemination of information. This will include Setting a Website, Facebook and Twitter Accounts for the Association.
Members to this committee include Jonathan Block, Mark Ayabei, Anne Carnelley, Mugwe Manga and the General Manager. Members requested to know the position of Mugwe Manga with regard to his commitment and availability.

II. Land Disputes and Lake Access Committee

This Committee will;

a. Help address and resolve land related disputes between and among members

b. Help address lake access disputes 

c. Steer/ guide discussions on establishing and marking riparian boundary and regulation riparian land (Help organize the Riparian Symposium)
Members to this committee will include Filippo Raggi, James Mwangi, Mark Kariuki, Joe Kamau and the General Manager.

III. Scientific, Environmental Monitoring and Wildlife Management Committee

This Committee will;

a. Identify research gaps and guide environmental research and monitoring programmes within the Lake and adjacent areas

b. Collate and disseminate research and environmental monitoring findings to members and the general public

c. Identify and establish research and monitoring partnerships 

d. Mobilize funding for research and monitoring programmes
Members to this committee will include Sarah Higgins, Elizabeth Gachau and three co-opted members who have strong scientific backgrounds i.e. Prof. David Harper, Joost Hoides, and Edward Morrison plus the General Manager. 

Members inquired to know KenGen’s commitment in LNRA committee following the absence of Elizabeth Gachau

IV.  The Executive Committee

This Committee will oversee the general operations of the Association and its members will include the Association’s Chairman, Vice Chairman, Secretary, Treasurer and the General Manager.

It was proposed that young members be brought in the Associations leadership to take up more responsibilities. The Chair requested members of each Subcommittee to meet at a later date to agree on the ToR’s and establish systems.











Action: All
6. UPDATES ON COMMUNICATION AND MEMBERSHIP 
Mark Ayabei briefed members of the progress in developing the Association’s communication strategy. This will include revamping the Association’s website and establishing other communication channels i.e. a Facebook page and a Twitter account among others. Customised email addresses will also be provided to all office bearers. The committee approved the withdrawal of Ksh120,000.00 to help facilitate this. It is expected that the Association will have a new website by the next committee meeting.










Action: Mark A. & Silas 

7. UPDATES ON LAND DISPUTES
Sarah Higgins reminded members to check on the ruling that was passed by the National Lands Commission on August 19, 2016 regarding the grabbed/ disputed land falling within the lakes riparian land. This ruling was circulated to all committee members. Silas Wanjala also informed members of the meeting with Commissioner Mercy Njamweya to follow up on the case of the grabbed KALRO land next to Filippo Raggi’s plot. He also notified members of other land disputes between members to the Association sighting a dispute between Karuturi and Crayfish Camp and another between Ol Suswa and Korongo Ltd. These cases will be forwarded to the Lands Dispute Committee for deliberation.









Action: Land Dispute Committee
8. UPDATES ON SCIENTIFIC RESEARCH AND ENVIRONMENTAL MONITORING 
The Chair informed members that Silas Wanjala was closely working with Anne Marie of GIZ to conduct a Baseline Survey on pollution which might result to a five year partnership programme. The Scientific Committee will be brought in to the picture with time. Sarah Higgins informed members that Prof. Harper had already digitized publications in the Association’s Library. This will form part of what will be posted on the Associations website.  









Action: Silas 

9. LNRA UNDERTAKING, ARBITRAION & INDEMNITY AGREEMENTS WITH GOK 
The chair informed members that Silas was tasked to search, sort and catalogue all documents in the Association’s office. He sought to know whether any committee member can help trace the original documents of the Arbitration Act and Agreements the Association had with the Colonial Govt. Anne Carnelley informed members that she could try and trace the Law Firm that helped prepare the Arbitration although they no longer operate in Kenya. Silas also informed members that he had located information in the old files that links the documents to Standard Bank which had initially been requested to keep the documents in the Banks safe custody. The Cahir requested Anne Carnelley and Silas to follow up on this.

The Chair proposed to members that the Association follows up the matter with the National Lands Commission who have the mandate to appine the documents. He briefed members of the consequences that the Association will face if we follow this route. The Commission would review the documents and guide on the riparian rights. The Commission will either reinforce these rights or rule against them. Then the Association can appeal using the Lands Arbitration Act. Members approved this option.







Action: Chair, Anne Carnelley & Silas 
10. NATIONAL SYMPOSIUM ON RIPARIAN LAND 

The Chair informed members of the proposal to hold the first ever National Symposium on Riparian Land. This was discussed with the National Landa Commission. Details are yet to be agreed on. The Chair with the help from Silas are closely engaging with the Commission to agree on this. LNRA will be a key partner in mobilizing funding for this event.










Action: Chair & Silas

11. EXECUTIVE COMMITTEE UPDATES 
a. Financial Report

The Association’s Current and Savings Accounts have KSh.900,000 and KSh.300,000 respectively. Subscriptions for year 2016 as at August 26, 2016 was Ksh.922,000.00 












b. Roads Development

Silas updated members on the progress in lobbying for the repairs of the road network around the lake. He communicated that KERRA had approved for the construction of a game overpass at Loldia section of the North Lake Rd. He also informed members that KenGen had issued a contract worth Ksh5 million for pothole patching of the South Lake Rd. the Naivasha Constituency Roads Committee has also approved for an allocation of the same amount to complement the road works done by the KenGen funding. Mark K. raised concerns on the quality of material being used by KenGen to do the road repairs. Mark K. and Silas were requested to engage further with the Constituency Roads Committee to get additional information and lobby for the re-carpeting of the South Lake Rd.











Action: Mark K. & Silas
12. LNRA EDUCATION OFFICER
To be discussed in the next committee meeting 

13. PURCHASE OF LNRA MOTORBIKE
The Chair noted that the General Manager was finding it rough travelling from one point to another and proposed for the purchase of a motorbike. He presented a quotation from the Distributor which was discussed and a withdrawal of Ksh.260,000.00 approved by members.

Silas was requested to proceed with this procurement.



Action: Silas
14. A.O.B.
a. Sarah Higgins requested to step down and be replaced in the committee. Members were requested to scout for and propose a replacement at a later date. Anne Carnelley was requested to reach out to the Erskine family to communicate this. Sarah was requested to hold on until the Committee gets her replacement.

b. The Chair requested that Sarah be progressively reimbursed the amount the Association owes her. This will be calculated and agreed by the Executive in due course.
15. DATE OF NEXT MEETING

There being no other business, the meeting ended at 13:50
